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Contact Our Team
Brenda Matherly
Director of Local
Government
309-557-3151
bmatherly@ilfb.org

Our Mission
To improve county Farm Bureau® influence in local
government issues and advance county Farm Bureau leaders’
awareness, capability, and involvement in local government
through information and assistance in understanding
and planning on local government issues.

Call to Action
We encourage you to share LINK with county Farm Bureau
leadership and membership.
We encourage you to share this publication with your local
officials. This information may be a LINK to their success.

Introducing: Ryan Tate
We would like to introduce Ryan Tate and welcome him to the local
government team. Ryan has been hired as an Associate Director of
Local Government for Illinois Farm Bureau. In this position, he will assist
in the development and implementation of local government programs
with a focus on special purpose districts. He will assist on education
issues dealing with curriculum, administration and ag education. Ryan
will also take the lead on the expansion of rural development programs,
including community economic development and grant research.

Ryan Whitehouse

Upcoming Dates & Events

Associate Director of Local
Government and Political
Engagement

April 12

309-557-2308
rwhitehouse@ilfb.org

April 14
T ownship Officials of Illinois is hosting a webinar

Ryan Tate

May 1

Associate Director of
Local Government
309-557-3274
rtate@ilfb.org
Jenny Eisenbeis
Administrative
Assistant
309-557-3207
jeisenbeis@ilfb.org

Annual Town Meeting

on the “Statements of Economic Interest”

Deadline for Rural Nurse Practitioner Scholarship Application

May 30

Memorial Day
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A NOTE FROM
MARK GEBHARDS:

Mark Gebhards
IFB Executive
Director of
Governmental
Affairs and
Commodities

For the first time, the IFB Board has
established priorities to guide the
work CFBs are doing at the local
level of government.

INTRODUCTION:

New IFB Priorities Focus on Local Government
County Farm Bureau leaders and
members have worked with local
officials to address ag issues for
decades. For the first time, we have
created statewide, local government
priorities to use as a roadmap to bolster
these member advocacy efforts.
In January, the Illinois Farm Bureau
Board of Directors adopted a list of
Local Government Priorities to address
livestock, pro-agriculture resolutions,
fiscal responsibility and bridging the
rural-urban divide. This edition of LINK
will provide examples and explain
how CFBs can address these and other
topics in 2022.
Kenton Thomas, IFB District 18 Director
from Thebes, said the new priorities
were inspired by the work CFBs are
already doing to develop relationships
with local officials. Outlined areas
provide direction for cohesive CFB
efforts across the state but aren’t
mandatory.
“This is just the start,” said Thomas.
“These (priorities) will be added to,
worked on and refined as we start
down this road.”

IFB’s Local
Government
Priorities also
align with the
organization’s
state and national
priorities.
Familiarizing
elected officials
Kenton Thomas at all levels of
government with
issues impacting farmer constituents
sets a foundation for Farm Bureau to
continue to build on.
“I think it’s a wonderful idea that
we’re pushing the same issues that
we have at the state and federal levels
and starting at the local level. That’s
how we always used to do it in our
grassroots system; start with the unit of
government closest to the people and
work our way up,” said Thomas.
For CFBs whose leaders and members
are already working on local
government projects in other areas,
not all priorities will fit your county. As
you review the provided list, keep in
mind that it’s OK to work toward goals
that work best for your community.

The decision outlines the four
areas where we’re really trying
to ensure CFBs are working in
conjunction with IFB. We want to
focus on the livestock arena, the
fiscal responsibilities local units of
government have while dealing
with COVID dollars, support for the
adoption of county-level resolutions
that would provide recognition in
support for agriculture, and bridging
the rural-urban divide that’s in so
many of our communities.
This is not a one-size-fits-all solution
that will work in every county.
Some CFBs may choose to work on
these topics, while others may have
other projects they’re working on
in different areas. In either case, our
goal in the Governmental Affairs
and Commodities Division is to
assist CFBs in forming meaningful
relationships with their local
government officials in ways that
best serve members in those
counties.
By identifying areas of interest that
also align with our organization’s
state and national priorities, we
hope to strengthen the Farm Bureau
voice on many of the critical issues
impacting agriculture.
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OVERVIEW:

IFB's Local Government Priorities
Livestock and the Livestock
Management Facilities Act (LMFA):
The local government team, working with county Farm
Bureaus, will prioritize the importance of livestock and the
LMFA with local officials. The partnership will:
• W
 ork to defeat anti-livestock resolutions appearing on
units of local government (county, municipal, township,
etc.) agendas, and
• B
 uild opposition to local control efforts to regulate
livestock development and defend current state control.

Pro-Agriculture Resolution:
The local government team, working with county Farm
Bureaus, will work to pass a Pro-Agriculture resolution to be
adopted by county government(s). The resolution will:
• State the importance of agriculture,
• Support development of all types of agriculture, and
• P
 ledge support of agriculture from county
officials and staff.

Proactive Relationship
Building Can Help Protect
Livestock in Your County
Sometimes it comes down to taking a car ride to show
your local official where a new hog building might be
constructed. Or maybe it’s the conversation that starts
when Farm Bureau leaders show up to county board
meetings to advocate on behalf of a farm family who’s
expanding their business.
As former Mason County Farm Bureau (CFB) Manager
Ashley Beutke remembers, it was a combination of
multiple interactions with county officials that helped
keep a livestock project on track last summer.
When plans for the new hog building were first introduced
in Mason County, misleading information led some county
board members to oppose its construction with an antilivestock resolution. Information circulated about negative
impacts the barn would have on area residents, claiming
their quality of life would deteriorate.
Continued on Next Page

Local Government Fiscal Responsibility:
The local government team, working with county
Farm Bureaus, will advocate for local government fiscal
responsibility.
In addition, we will advocate the American Rescue Plan Act
(ARPA) dollars, allocated to counties, be spent within rural
areas. Local use of ARPA funds should:
• P
 rovide essential services to residents in the
rural area of the county,
• P
 rovide vital infrastructure projects enabling
agriculture to succeed, and
• Develop and deliver rural broadband.

Rural-Urban Divide – Local Edition:
The local government team, working with county Farm
Bureaus, will abridge the rural-urban divide amongst local
officials.
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“

 e always wanted to make sure farmer
W
land rights were protected so that farmers
could do what they wanted with their property.
When this anti-livestock resolution first came
up, we weren’t exactly sure where to start, so
we reached out to Illinois Farm Bureau staff for
resources on environmental standards and barn
construction laws, so we could talk about the
facts with county officials.”
– Jeff Hackman

It wasn’t until local CFB leaders and members began
talking with their contacts on the county board, to clear up
misconceptions, that the project moved forward.
“Ties between county board members and CFB board
members made all the difference. Without those
relationships, you kind of go in there blind, like you’re
talking to strangers,” said Beutke. “The success that we had
in protecting livestock buildings in Mason County was due
to those relationships we’d already built.”
During county board meetings, Jeff Hackman, the CFB
president at the time, and other members spoke on behalf
of the livestock industry. Their goal was to educate elected
officials about the value livestock brings to the community.
“More than anything, we wanted to be sure the truth was
getting out,” said Hackman. He farms corn, soybeans, green
beans and popcorn, but said protecting landowner rights
united him and other CFB board members on supporting
the livestock industry, too.
“We always wanted to make sure farmer land rights were
protected so that farmers could do what they wanted with
their property,” he said. “When this anti-livestock resolution
first came up, we weren’t exactly sure where to start, so we
reached out to Illinois Farm Bureau staff for resources on
environmental standards and barn construction laws, so we
could talk about the facts with county officials.”
Beutke said during her seven years as the Mason and
Menard CFB manager, she saw farmer sentiment shift from
being siloed by commodity, into a more collaborative
approach focused on shared values.

“Go to your county board meetings and pop in when you
don’t need anything. Introduce yourself and talk about
what’s important to your members,” she said.
For new managers who haven’t started making connections
with elected officials, or for seasoned managers who haven’t
had time or reasons to reach out in the past, Beutke said it’s
time to “rip off the Band-Aid.”
Working with local officials before issues arise establishes
the Farm Bureau as a credible resource for county board
members to rely on, especially because members are
closest to the challenges and opportunities within their
communities.
“There’s often a disconnect between our local officials and
ag when it comes to understanding how decisions could
impact farmers– you take it to the state and national level
and then they’re even more removed from people who
are dealing directly with these issues in our communities,”
she said. “Let the county board members know that when
there’s an ag issue, that door is open.”

LEARN MORE
The graphic below is a useful tool to tell the value of
agriculture in your county. IFB has a sheet created for each
county.
C3
: AC3 Find your county information on Leaders’ Portal.

MASON COUNTY

ECONOMIC CONTRIBUTION OF AG TO THE COUNTY
95% of farms are family-managed and owned businesses
Total Jobs - 1,149
Added Jobs From Livestock - 165
Total Value Added - $102 million
Value Added from Livestock - $11.4 million
Added Household Income - $83 million
Added Household Income from Livestock - $8.7 million
Market Value of Crops - $171.5 million
Market Value of Livestock - $21.4 million
Total Farmers - 799
Farmland As A Percentage Of Property Tax Base - 33%
Products in the Top 10 By County - Vegetables, melons, potatoes, sweet potatoes - 3
Aquaculture - 1

“I think that stems from thinking, ‘if you give the opposition
an inch on regulating something like livestock, what’s next?’
It’s only a matter of time before they work their way down to
regulating other farming practices,” said Beutke.
County government is an important arena where farmers
and Farm Bureau leaders can make a positive difference.

www.ilfb.org

Sources:
2019 Illinois Agriculture Economic Contribution Study
2019 Illinois Farmland Values & Lease Trends
USDA 2017 Census of Agriculture
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Pro-Ag Resolutions Give CFBs the Chance to Educate,
Empower Local Officials to Become Allies
By Ryan Whitehouse

Agriculture is a major economic engine within your county
that many outside the industry may not be familiar with.
With your help, Farm Bureau can change that.
Telling our story is the best way to share what we contribute
to our community and economy. One way to get the
message to our local elected officials is by working to pass
a resolution in the county government board room, stating
what agriculture does for the county. The value agriculture
brings to the household income of area residents, along
with job opportunities and property tax revenue used to
provide services, are just a few reasons agriculture is not
only important, but should be recognized within the county.

Where do you start?
1. Working with your county Farm Bureau (CFB) board,
identify the areas of agriculture you want to share with
your local elected leaders. Think about the topics your
members are passionate about that would also resonate
with local officials.
2. Gather facts and figures for each of those areas. Mike
Doherty, Illinois Farm Bureau (IFB) senior economist, has

gathered relevant data about the impact agriculture has
on each county within Illinois, so reach out to the local
government team for that information.
3. Working alongside CFB leadership, IFB local government
staff will help draft a resolution highlighting the
importance of agriculture in your county.
4. CFB members and leaders should work directly with the
local elected county board/commissioners in sharing the
resolution and telling the story of ag in their community.
Success looks like a well-informed elected county
board or group of county commissioners who share an
understanding of the importance of agriculture to their
county and constituents. The ultimate goal is for that
knowledge to empower local officials to become champions
for agriculture by passing a pro-agriculture resolution.
Definition of County Resolution:
A formal expression of opinion, will or intent voted on
by the county board or county commissioners.

Getting Involved in the Planning
Process Can Secure Funds for
Rural Projects
Protecting the rural way of life is a cornerstone in Farm Bureau
policy. At the local level, this means encouraging county
governments to allocate resources to less populated, often
underserved, areas.
County Farm Bureaus can play a significant role in Illinois
Farm Bureau’s efforts to advocate for local government fiscal
responsibility. As billions of dollars in federal funding trickle
into Illinois through the American Rescue Plan Act (ARPA) and
Infrastructure Investment and Jobs Act over the next several
years, now is the time to join the conversation.
In 2021, Congress approved ARPA funds to mitigate impacts
of COVID-19 and make “necessary investments” in broadband,
water and sewer infrastructure. In addition, they allocated
funds through a separate bipartisan infrastructure bill to
improve transportation routes, such as highways, streets, roads
and bridges. These types of projects are where CFBs can get
involved in directing funds for services that help their members.
Continued on Next Page
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Continued

Expanding Broadband Services
and Access to Water
“When opportunities like this arise, you can pick up the
phone and call your county officials to say, ‘hey, I understand
that broadband is one of the authorized uses of ARPA funds.
We need to improve services in this county, so let’s talk
about using some of those funds for improving service’,”
said Bill Bodine, IFB’s director of business and regulatory
affairs.
CFBs in Champaign, Peoria, Knox, Whiteside, Green, Mercer
and Kankakee counties have already started the process
of working with county boards to direct ARPA funds for
broadband projects. Several have applied for and received
grants to support their efforts.
“It always works best if we can advocate and educate our
elected officials on how those funds can be used to benefit
rural residents, and farmers specifically,” said Bodine.
In McLean County, the county board
recently allocated $5 million to upgrade
and repair drinking water systems in
rural communities. Funds will support
a total of 11 projects, including
well construction, water treatment
improvements and water main
replacements.
The proposal was submitted by
members of the McLean County Mayors
Association (MCMA), chaired by Spencer Johansen, mayor of
the city of Lexington.

Spencer Johansen

“This effort was the result of a group of dedicated mayors,
many who have full-time jobs, that worked hard to represent
their communities,” said Johansen. “We all share the desire
to help each other out and we continue to work on ways to
share equipment, manpower and other resources to relieve
the financial burden many of our rural communities face
while serving residents.”

Chad Walden, mayor of the village of
Arrowsmith and MCMA member, said
funds in his community will be used
to refurbish the town’s water tower, a
project they couldn’t otherwise afford.
“A lot of rural communities like ours,
which were founded around the same
time, have aging water storage and
Chad Walden
drainage systems that can’t be simply
repaired anymore,” said Walden. “This was huge for us and
for villages like Saybrook, who have needed a new water
tower for years; it was probably lifesaving.”
Prior to submitting funding requests, the MCMA members
met to discuss the types of projects needed in their
communities. The group of mayors focused on identifying
critical, not wish list, items.
“We tried to limit our requests to what we needed to be as
fiscally responsible as possible,” said Walden, adding that
each mayor ultimately decided to focus on issues with local
water supplies.
“You can’t have a community without water,” he added.

Investing in Transportation Infrastructure
Repairing roads, bridges and other transportation routes
is also an approved use of the federal funds, through the
Infrastructure Investment and Jobs Act, and one that
directly impacts agriculture.
“We have a lot of areas where we need road and bridge
improvements for our farmers to continue to improve the
efficiencies of their farming operations, especially so they
can haul goods, get supplies and get commodities in and
out,” said Bodine.
“The level of investment that is going to be made in the
next several years through ARPA and the infrastructure
package that passed in Washington is unique — and it’s
an opportunity we don’t want to miss.”
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RURAL-URBAN DIVIDE:

Rural-Urban Partnerships Create Farm Bureau Advocates
Madison County Farm Bureau is strengthening relationships
with local officials from diverse backgrounds through a new
campaign called Operation Bridge.
In partnership with the city of Alton, a beautification project
to plant flowers in heavily trafficked areas will kick off the
organization’s new initiative this spring.
“Those flowers will bring so much light to that area and it will
really brighten up that part of the community,” said Madison
CFB Manager Paige Langenhorst. “They’re also locally
sourced, so it really ties into agriculture and our mission at the
county Farm Bureau.”
The third-year county Farm Bureau manager moved from
rural Lawrence County just over a year ago. Moving to an
area split evenly between urban and rural communities
meant finding different ways to build relationships with local
officials.
To find a project that fit both the Madison CFB’s goals and
those of area municipalities, Langenhorst met with several
mayors in the county. She said the key was finding similarities
between what the officials saw as needs in their communities
and Farm Bureau priorities.
When Langenhorst met with Alton’s newly elected mayor
David Goins, she determined a city beautification project
“checked a lot of the boxes.”
“That’s definitely something a Farm Bureau can get on
board with,” she said. “Everybody wants their communities to
be prettier.”
Planting flowers does more than improving the landscape;
it builds trust between the mayor, CFB members and small
businesses in the community. Future phases of Operation

“

I encourage all county
Farm Bureaus and county
Farm Bureau boards to get
involved with municipal
governments and county
governments – it’s really
important.”

– Paige Langenhorst

Alton Mayor David
Goins and his wife,
Sheila Goins, met
with Madison
County Farm Bureau
Manager Paige
Langenhorst and
Illinois Farm Bureau
District 15 Director
Steve Koeller during
Madison CFB’s
annual meeting.

Bridge might also extend to projects, such as parks and
outside recreational facilities, with other municipalities.
“It’s really exciting to start building that relationship and
continue on that path of bridging the divide between rural
and urban communities,” said Langenhorst. “We’re not
just funding these projects; we are boots on the ground,
volunteering to build that playground, to plant those
flowers.”
Goins introduced the first phase of Operation Bridge during
Madison CFB’s annual meeting on March 4. By inviting him to
talk through the ways the project will benefit his constituents,
Langenhorst hopes to reinforce the value of strengthening
partnerships in municipal government.
“You’re building those advocates in the city, and that’s really
the goal,” she said.
“I encourage all county Farm Bureaus and county Farm
Bureau boards to get involved with municipal government
and county government – it’s really important. Start those
initial talks and then find out what matches up with your
county Farm Bureau board’s mission,” said Langenhorst.
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PERSPECTIVES:

Tips to Help CFBs Get Engaged in Local Government
By Kay Shipman

Steve Arnold

Bona Heinsohn

Local governments directly impact county Farm
Bureau members and provide direct avenues
to make a difference, according to county Farm
Bureau staff who shared insights.
During the Illinois Farm Bureau Governmental
Affairs Leadership Conference, a panel discussion
on partnerships with local government featured
Steve Arnold, Kane County Farm Bureau manager
and executive director; Bona Heinsohn, Cook
County Farm Bureau director of governmental
affairs and public relations; Paige Langenhorst,
Madison County Farm Bureau manager; Mark
Schneidewind, Will County Farm Bureau manager;
and Brad Uken, Champaign County Farm Bureau
manager.
Asked how they’ve dealt with different challenges,
county Farm Bureau staff shared their county
Farm Bureaus’ efforts and suggestions based
on those experiences.

Selecting Government Units to Work with
Paige
Langenhorst

Heinsohn: With “tons” of local governments,
Cook County Farm Bureau focused on the unit
where outreach seemed most achievable and
selected the county board, which makes the
biggest impact. She advised selecting a unit most
applicable to county Farm Bureau members and
develop a relationship with those officials.
Langenhorst: After reaching out to several
mayors, the county Farm Bureau is working
with Alton’s new mayor and has found areas of
common focus where the county Farm Bureau can
contribute, such as flowers in the downtown area.

Mark
Schneidewind

Brad Uken

Uken: The county has 90-some drainage districts,
and the county Farm Bureau helps some districts’
members understand maintenance needs,
which he attributed to a rural-urban divide. The
county Farm Bureau also got involved with the
county board with an emphasis on committee
chairs, including the finance committee and the
environment and land use committee. Many
decisions are made during committee meetings
before those are heard by the full board.

Schneidewind: The county Farm Bureau gets
to know county board committee chairs and
learns about ag related issues that are surfacing.
Farm Bureau leaders also work with mayors and
municipal public works staff.
Arnold: Build on past county Farm Bureau
involvement with local government. Remember a
county Farm Bureau may be the largest organized
group in a county and can build a reputation of
being a local resource.

Tapping into County Farm Bureau Members
Schneidewind: Look for members who are
engaged in local government activities or already
have relationships with local officials. Start with
Young Farmer Committee members because
government affairs work offers them a way to
stay involved and represent Farm Bureau.
Find members who are comfortable with
public speaking.
Arnold: Select members who can be
dispassionate, not just passionate, and
discuss an issue.
Heinsohn: Governmental affairs work is not
for every volunteer leader. “It’s OK if it is not
the right fit.”

Building a Relationship with Local Officials
Langenhorst: Ask questions that will help you
get to know a local official, such as their interests
and hobbies.
Arnold: Consider offering access to a farm and
answering questions about how food is grown.
Heinsohn: Everyone eats. The food connection
is Farm Bureau’s biggest tool whether it’s a farm,
urban farm, community garden, food processing
or pollinators. Get to know local officials before
asking them for something.
Uken: Consider offering urban officials farm
experiences.

This article was originally published in FarmWeek. For more stories on local impact, visit FarmWeekNow.com.
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The Illinois Farm Bureau (IFB)
Board’s list of priorities is a great
place to start when setting goals
for your county Farm Bureau.

Take the Roadmap and Make It Your Own
By Ryan Whitehouse

After you’ve reviewed the 2022 Local Government Priorities
and heard from other county Farm Bureau managers on
their projects, you might be wondering what you can do
next in your county.
The Illinois Farm Bureau (IFB) Board’s list of priorities is a
great place to start when setting goals for your county
Farm Bureau. Selecting one or two main areas to focus your
efforts on for the year ensures your county board has clear
direction for how your leaders and members can connect
with local officials.

Here are some tips to consider:
1. Identify an area of local government engagement that’s
important to your members. Not all statewide priorities
will be relevant to your county. It’s OK to come up with
different focus areas outside of what has been discussed
in this issue of LINK.

2. It’s a good idea to select one priority for your CFB to
work on at a time, rather than splitting attention among
multiple ideas.
3. Don’t feel pressure to complete projects within the next
several months. Take the year to build relationships with
local officials and work with them toward common goals.
Relationship building is a marathon, not a sprint.
Encourage your leaders and members to talk about the
priorities the county board has established as a way of
strengthening relationships within the community. Share
information with individuals who have unique perspectives
on the topic and help them tell their stories in meaningful
ways.
As always, remember that IFB staff members are here to
help your CFB succeed. If you have any questions about
local government issues, please don’t hesitate to reach out
to Brenda Matherly, Ryan Tate or myself.
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IN OTHER NEWS:

Utility Permit Template Helps Protect Landowner Rights
With the increase in utility and broadband projects around
Illinois, confusion about permit and easement needs
sometimes creates conflict between contractors, road
authorities, and landowners. The Township Officials of
Illinois (TOI), the Illinois Farm Bureau (IFB), and the Illinois
Association of County Engineers have worked together to
develop a permit template that can provide clarity for
these projects.
The Illinois Highway Code requires that contractors wanting
to install fiber optic lines, telephone equipment, or other
types of utility installations in a road right-of-way get a
permit from the road authority for that road. However,
in many rural areas of Illinois, landowners also continue
to own to the middle of the road for anything other than

road use purposes. In these instances, the contractor
must also seek an easement from the landowner for the
installation. Confusion regarding this requirement has led to
misunderstandings and conflict between contractors, road
authorities, and landowners.
To help reduce this conflict, TOI, IFB and the Illinois
Association of County Engineers have jointly developed
a utility permit template that clearly explains the rights
granted by the road authority and the additional agreements
that may be needed from landowners. The permit template
will hopefully be helpful for road authorities that may need
a written permit for these projects or those that want to
provide additional clarity in their permit. The template is
now available on the TOI website here.

